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No.  1  supplier  of  energy
services  in  the  world

In  2017  $73  B Revenue

$16.2  B in
net  investment 2016-­18

152,900  employees  
total  58,200  in  power  and  
natural  gas  & 94,700
in  energy services

900  researchers  and  
experts  in  11  R&D  
Centers

OPERATIONS  IN  70 COUNTRIES

Who  is  ENGIE?
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ENGIE  North  America
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Hydrokinetic  Energy

Marine  Geothermal  Energy



©  2018   ENGIE SERVICES U.S.  INC.  Unauthorized   use  or  duplication   of  this  material   without  the  express   written   permission   of  the  owner   is  strictly  prohibited. 5

Competing  Resources?

https://www.nrdc.org/sites/default/files/americas-­clean-­energy-­
frontier-­report.pdf
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Opportunities  in  a  Changing  Industry

Utility  Challenges Potential  Solutions
Departing Load • Partner  with  energy  service  providers  to  deliver  white-­labeled  

solutions
• Beneficial  Electrification  

Misalignment  of  EE  Incentives • Measure  and  incentivize  for  performance  and  persistence  of  
savings  using  IPMVP  Options  C  &  D

• Focus  on  driving  comprehensive  projects
Need More  Dynamic  Grid • Encourage  projects  that  deploy  controllable loads  and  

resources  (building  controls,  storage,  EVs,  etc)

Decreased Revenues • Design new  transaction  models  that  help  resolve  the  “lost  
units”  issue  – e.g.  MEETS
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Valuing  Energy  Efficiency  As  A  Resource

• Transition  to  Pay-­For-­Performance  (P4P),  incentivize  for  delivered,  persistent  kWh  savings

• Measure  energy  efficiency  using  whole-­building  M&V  methodologies  to  reduce  transaction  costs

• Time  and  locational  value  of  resource  

• New  financing  models  – move  conversation  from  CapEx to  OpEx

• New  transaction  models  – treat  non-­generation  resources  (e.g.  EE)  the  same  as  generation.  To  the  grid  it’s  
the  same  thing!  e.g.  MEETS

• New  Procurement  Mechanisms:  Non-­Wire  Solutions,  All-­Resource  RFO
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A  quote  to  end  on….

“As  soon  as  this  issue  of  clean  energy  and  climate  change  comes  up,  the  next  
words  are  ‘solar’  and  ‘wind’  — which  I  totally  support.  I  think  they’re  wonderful.  But  
if  we’re  wasting  lots  of  energy,  we’re  going  to  have  to  do  way  more  clean  energy  
in  order  to  meet  our  needs.”

Stephen  Cowell,  president  of  E4theFuture


